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Sales & Marketing
Help improve your conversions & reach.
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Financing & Budgeting
Refine your budget to fit your needs.
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Operations Strategy
Streamline your process to improve efficiency.
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Client Success Stories
See what our clients have said about us.
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Request a Meeting








	

	

		

			

				
				
		
									
							

							
					
			
								
						
					
			
								
				
			A group of not-for-profit volunteers
		

				

				
				
			Helping small business  solve problems
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Bob Alsip
Marketing, Technology, Engineering
Sustained success building and selling businesses




Tom Cochran
Engineering, Manufacturing, Technology, Marketing
Over 30 years success leading profitable growth initiatives




Kerry Colborne
Finance, Small Business Management, Community Business Leadership
Community Business Leader with strong background in Finance and Small Business




Robert Cook
Marketing, Technology and Strategic Planning
Sustained success in small business mentoring, International Consulting, Business Development




Bob Elliot
Human Resources, Sales, Sales Management
Highly experienced human resource and sales leadership professional




Brian Flett
Technology, Small Business and Start-Up Management, International Business
Deep experience and success in technology and small business development




Michael Harrison
Entrepreneurship, Insurance and Risk Management,  Marketing
Sustained success building and selling businesses




Peter Jobling
Entrepreneurship, Business Development and Distribution
Highly experienced entrepreneur who has successfully built and sold businesses




Norm Johnson
Finance, Accounting, Risk Management; Succession Strategy
Finance and Accounting professional with strong small business management background




Sam Khoury
Finance, Accounting, Small Business and Start-Up Management
Seasoned Finance and Commercial leader with small business International experience




Kosta Panagoulias
Technology, Small Business Development, Management Operations
An entrepreneur, investor, mentor and bootstrapper who has built and sold businesses




Warren Price
Food Service, Franchising, Small Business Development
Extensive experience in profitably growing food service and franchising businesses




Don Puley
Finance, Accounting, Strategic Development and Small Business Management
Deep experience in industrial finance and business development




Glen Relyea
Technology, Business Development, Sales, Small Business Management

Sustained success in sales, business development and technology leadership




Eric Roberts
Turnarounds, Business Development, Small Business Management
Deep experience in turning around underperforming businesses




Mack Rooney
Strategic Planning, Marketing, Insurance, Small Business Development
Sustained success in generating profitable growth in small and mid-sized businesses
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			Hear from our clients
		

				

				
				
			
		
			
				
											
									
							
					
						"With the help of our three advisors and the motivation and excitement they brought to the table, we were able to significantly increase sales and re-invigorate our business."					

									

						
								David Elliott | Co-Founder & Chief Executive OfficerFlowDecor			

		

								

											
									
							
					
						“I was very happy to have found a Small Business Advisory. As a healthcare professional with zero training in business management, I was looking for business coaching and mentorship with respect to business strategy, hiring and growth. After trying a few other business consultants, I found Small Business Advisory provided the support I needed."					

									

						
								Dr. Saunia Ahmad, PhD, CPsychToronto Psychology Clinic			

		

								

											
									
							
					
						"Glen, Eric and Bob, your encouragement and professional advice through the mentoring I received have been priceless."					

									

						
								Val Clarke |  Owner/FounderClarke's Tea			

		

								

											
									
							
					
						"The expertise of The Small Business Advisory group has been very helpful for my small coffee business."					

									

						
								Ed Mortenson | Founder and OwnerMornin' Buzz Coffee			

		

								

											
									
							
					
						“Glen, Mack, Bob, and Warren have been instrumental to me in my business startup process. They are trusted business advisors and coaches and provide me with supportive, timely advice. They always offer actionable recommendations on how to improve my business and I always look forward to meeting with them. They are great mentors and their expertise has been invaluable.”					

									

						
								Lisa Pender, M. A.Digital Wellness Educator			

		

								

											
									
							
					
						"Thank you SO MUCH for connecting me with my wonderful group of advisors. I am so grateful for this valuable resource."					

									

						
								Jude CarriereJude’s Desk			

		

								

											
									
							
					
						"Engaging the Business Advisory Group was the single greatest decision I made in starting my enterprise SAAS startup. Trust me. Book a session. It's the best ROI you will ever see."					

									

						
								Sean Howard | CEOFlightpath Software			

		

								

											
									
							
					
						"They had a solid understanding of the issues I had presented and we had a very clear and engaging discussion which lead to a positive path forward.  I would highly recommend the services of the Business Advisory Group!"					

									

						
								Amelia SherSheridanlife Radio			

		

								

											
									
							
					
						Robert, Mack and Warren of The Business Advisory Group were not only helpful but also provided my web design business with valuable information. This guidance helped me better understand what was required to take my small business to the next level. I would highly recommend BAG to any business. They meet with you one on one to provide personalized information and expertise geared to your business goals, followed by a detailed report outlining the discussion points and their recommendations for moving forward. I look forward to our continued partnership! Thank you again.					

									

						
								Erik Betz | CEOEB Media			
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			Our Services
		

				

				
				
			How we can
help you
		

				

					

		

							

		
				
						
					
			
								
				
			[image: ]Sales & 
Marketing


		

				

				
				
			
			
											
													
										Growing their customer base.
									
	
											
													
										Clarifying product/service offering.
									
	
											
													
										Developing successful social media campaigns.
									
	
											
													
										Pricing and margins.
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										Acquiring a new business.
									
	
											
													
										Optimizing the sale of business.
									
	
											
													
										Financial reporting.
									
	
											
													
										Reducing debt.
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										Planning and developing strategies.
									
	
											
													
										Staffing.
									
	
											
													
										Information systems.
									
	
											
													
										Digitizing their business.
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			OUR GOALS
		

				

				
				
			Providing invaluable
business advice
		

				

				
				
							Two things that set the Business Advisory Group apart from other advisors:
	We provide invaluable business advice tailored to each client.
	We offer an independent viewpoint of your business. 

Where else can you have a team of volunteer advisors with a diverse wealth of experience dedicated to your business challenges for 2-3 hours for only $195!
						

				

				
				
					
			
						
						
							
						Request a Meeting
		
					
		

				

				

					

		

							

		
					

		

							

		
				
						
					
			
								
						
					
			
								
				
			Contact Us today
		

				

				
				
			2-3 hours for only $195
		

				

					

		

							

		
				
				
							We are here to help, providing invaluable advice for an affordable fee. 
Ongoing sessions can be arranged as your business evolves.
Virtual meetings are available, including clients outside the GTA/Golden Horseshoe area.
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Our Locations and Services
		

				

				
						
					
			
								
				
			

Burlington
		

				

				
				
							Burlington Sales & Marketing Advisors
Burlington Operations & Strategy Advisors
Burlington Finance & Budgeting Advisors
						

				

					

		

				
			
								
				
			

Georgetown
		

				

				
				
							Georgetown Sales & Marketing Advisors
Georgetown Operations & Strategy Advisors
Georgetown Finance & Budgeting Advisors
						

				

					

		

				
			
								
				
			

Hamilton
		

				

				
				
							Hamilton Sales & Marketing Advisors
Hamilton Operations & Strategy Advisors
Hamilton Finance & Budgeting Advisors
						

				

					

		

				
			
								
				
			

Milton
		

				

				
				
							Milton Sales & Marketing Advisors
Milton Operations & Strategy Advisors
Milton Finance & Budgeting Advisors
						

				

					

		

				
			
								
				
			

Oakville
		

				

				
				
							Oakville Sales & Marketing Advisors
Oakville Operations & Strategy Advisors
Oakville Finance & Budgeting Advisors
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Get Started



It’s really easy to get started: call us or request a meeting. We meet clients at our local locations in Oakville, Burlington, Milton or Hamilton. Virtual meetings are available, including clients outside the GTA/Golden Horseshoe area.



1-866-278-2480




© 2023 Business Advisory Group | Web Design by EB Media








 












	
	
	








		
				
		
			
		

		
		








































